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Reasons for Applying Conservation Principles e F {5 3 = R|

Obijectives of this Central Oasis Project B |
eIk A AR N TH B 1) B R

1. Conserving Central Péi?ﬁ‘ﬂlﬁ
(2009 Policy Address if‘ffﬁyf, )

2. Revitalize Historic Buildings
‘ll IR ST
(2007 Policy Address Fﬁﬁyfl )
3. Sustainable Development
LS
AWPIRFIF (S '“Ejéj} 51 A Century of HK Real Estate
evelopment (Joint Publishing) 2001
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Reasons for Applying Conservation Principles

& PR R R
Concepts and Paradigm Shift #8221 4 g2 SOBE]

(Concept originated by Mr Richard Englehardt, Asia Pacific Regional Adviser for Unesco)
e R E I“%;a i B "%Ehr’\@&’@&h& FEFRAZE )

Old Concepts EHBA New Concepts é%?gﬁu

Monuments of Places and
Princes, Spaces of
Priests and People
Politicians A KRB E5 0
E=. FEREK ZE
BRI SHESE

Central

Community Public Consultation
Government Dprt i : L '
i Administration Participation Exhibitions, Events *

Managed and Execute
J ':F'fQ Eull:l

HIHITE & ATSF TR

Museum / Adaptive Re-Uses for
Performance Halls / Elite Enjoyment Popular Use Suitable Public Daily
Official Venues @#"Jﬁﬁ FEEZH NS Use _g'glsﬁ 5 (B L5l A
iRt =r ’Fﬂiﬁ !
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Reasons for Applying Conservation Principles e F {5 3 = R|

Adaptive Re-Uses is Valid Conservation Method ) 2
PETIE (FL7 RL £ R 1
USA Standards for Treatment of Burra Charter Dr Hal Kalman
Historic Properties 1992 1988 / 1999 . 25 %ﬂ}gfﬁl{
3 BRI R

. : . Renovation, Modernization.
Eld =
Reconstruction glﬁ Interpretation 5=k B+ T [

. S Re-assembly, Replication,
ALETE ‘(F'I AP Reconstruct?/on :

ape - re

Rehabilitation ‘Jﬁ| EP S R Erg

Reconstruction £ £ Rehabilitation 1 [~

j

Restoration [Xf&] Restoration Xk}

Restoration [k

L : Consolidation & il
Preservation fx = Preservation i

Stabilization Z&[#i!

Maintenance {5 Preservation fjl &

Central Oasis Community Advisory Committee Prepared by Edward Leung March 2010
Wt R ENRE T 2010 3 F| fI¥Rl )2 iy fy

N




Explanation of Key Conservation Concepts FZRE b fil 4

Values Centered Preservation I | 9 A o (U

Central Oasis Community Advisory Committee
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of Princes,
Priests and
Politicians
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Places and
Spaces of
People
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Explanation of Key Conservation Concepts ZER&E] %Jﬁﬁi%[gﬁ
Categories of Cultural Values ¥ ™ i ffi#py 55 5

Venice Burra Charter China Principles English
Charter 1964 1981 /1999 2002 Heritage 2007
B EhEE REDE 1 B R

Historic Zrpli: EV|dent|aI ﬁj%a[i
Scientific %[ {4 Scientific %[ 5 { SEBIITlE

Social rﬁ[

Artistic £ i Aesthetics X F % Artistic 2%

Medical Museum

AERHIR

2 Additional Values by
Dr Hal Kalman Authentic Value d' gf % E?[;Ej

TENRIE Fipsil

Use Value i |14 i%j' fil

= hitp://www.hkmms.org.hk/
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Explanation of Key Conservation Concepts EJ% E1 R 8.
Concept of Change §ErghfE .

Conservation: It is the process of Managing Change
in ways that will best sustain the (Cultural)
Significance of a place in its setting, while recognizing
opportunities to reveal or reinforce its (Cultural) Values.
(English Heritage Conservation Principles 2006 Clause 4.2).

WA : LI | . Y R L R

(_«1/ I,L.) E[ l\ﬂ: : _:, —»;UF "V\ETF[K’@F{ ‘EI (Ti/ m)[r [E[ Vﬁ“ﬂ[ﬁ ) Ztglprzmgﬁg.%%\./;;lkéce/Museum/Monument/
A B AR 215 -

Western Market [USpZESh

Everything including Cultural Significance changes with time, and
Conservation aim to retain such Significance during the change under Good Management.
(Burra Charter Article 1.2 & 1.4 & 2.3)

e | Hvp ﬁw?{@ [~ F for 14 ety [ > [ G2 |1 poitipd o A | 1] g H e S g e
14 o (M1 F.lé‘fl 7vl 42 3% |

Change may be necessary to retain cultural significance, but is undesirable where it reduces
cultural significance. The amount of change to a place should be guided by the cultural
significance of the place and its appropriate interpretation. (Burra Charter Article 15.1)

fERR T (e 1 TR PP P %ji oY’ FIE Vo riﬁﬂz}zigl%l (ESEN E| El EEl  g
HoE P f”fj%l (ESI E'Fg ,U%[;‘j15 1
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Explanation of Key Conservation Concepts HZ&E] %Jﬁ%i%lgﬁ

Concept of Minimum and Reversible Intervention f& D f i SHAYELH]]

Conservation involves making Interventions at various Scales and Intensities
which are determined by the physical condition, causes of deterioration and
anticipated future environment of the cultural property under treatment.
(Bernard Fieldon, Conservation of Historic Buildings).

PRI o TIPS > 0% &S TS VRO g - JEER SRR T
i - Vo (AL B

RECINE b
Conservation ... requires a cautious approach of changing as much
as necessary but as little as possible. (Burra Charter Article 3.1)

WA BRIV (R AR
R ARG VR o (7 3T15.41)

Changes may be made to buildings or parts of

buildings that are not of major significance;

physical interventions should not result in

permanent structures and should be Reversible if

needed. (China Principles Commentaries 4.4)

ISR O T ST N RIS ¢ A S

o ;-F,E?T Tﬁ%ﬁp‘fﬁt ’*/\'[\'_i,ﬁ%%ﬁ ] ,U\E[E\jf [F'I @JF'L;[J{ o (H [ Heritage Discovery Centre ¥ P75 IGE
)

[T I T 4. http://life.mingpao.com/ftp/Life3/20090302/album06/16gm002_.jpg
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Explanation of Key Conservation Concepts Eﬂ%gﬁ%ﬁ,‘[ﬁln ea
Concept of Necessary Irreversible Intervention =17 fi* dipy-= SHAEY R

“Irreversible intervention in a significant place may nonetheless be justified if it
provides new information about the past, reveals or reinforces the values of a place
or helps sustain those values for the future generations — so long as the impact is

demonstrably proportionate to the predicted benefits.” Bethanie Chapel {1 "2
Clause 5.3: Conservation Principles for English Heritage 2006

PSR SR R S N AL AR - BRI
PO ~ 0 RO REREE (FH - R DR (I
~il] o R R sy B RS RS FLR IS RAE A o
2 B 7 A 55 2006 [l SR L 575,32 -

In order to open heritage sites to the public and use them
appropriately, additions or alterations for the purpose of
providing necessary facilities should confirm to principles.
(China Principles Commentaries 4.4)

R 2~ BRIV AL S SRR R RS Tl S R
(FITBNEH[# 4.4)

http://www.hkapa.edu/asp/general/general_news_details.asp?lang=eng&mode=gui&newsid=576
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Explanation of Key Conservation Concepts Ejﬁ f,l%!‘ﬂi o
Principles of Rehabilitation or Adaptation  yx 4y 5 p & 7 B > JE R

The Conservation of monuments is always facilitated by
making use of them for some socially useful purpose.
Such use is therefore desirable but it must not change the
lay-out or decoration of the building. It is within these
limits only that Modifications demanded by a Change of
Function should be envisaged and may be permitted.

Venice Charter 1964 Article 5
e EFHJ'J‘A Eﬁﬂ E [ ff,jjph » Bl E[F' f-.\_E By

IET f’ dSEREl i JF[}‘&%{ » Tk P [—H“ﬂJF ZEISI%’E\T(I P’E’f—‘fﬁj
SERLAFY o BT IIR FI51E

Central Police Station
Compound [ I Bt
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Adapted by New Architectural Design ['|#rE %F%%g@gﬁﬁ (=

The Little Hong Kong Project, revitalization of Historic
Bunkers into Wine Cellar

TEAPE R A

Lee Yu Mun Fort adapted into Coastal Defense Museum?2000.
= FHEFE RS S I RR [ ERA R -
http://www.lcsd.gov.hk/CE/Museum/Coastal/en/section1-3.php
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Good Practice Conservation Process (e S-pY Ui+ 823
Use of Conservation Plan JER{r#ZE&T &

Burra Charter 1981 / 1999
EhEE

Identify the Place & Association

e BB 3 B

Gather Information {5 & £ 7K
Assess Significance ?I fﬁ[ Elfel %

Statement of
(Cultural) Significance (SoS)

(¥ E R
Identify Obligations arising
from SoS ’*‘E?JEH(?P [“Erfl %)

¢~ﬂaw%r

Prepare Policy Statement

%{'[ IIFQTPTqF I’Fél

Manage according to Policy

TS 5 A

Central Oasis Community Advisory Committee
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China Principles 2002
Fl B ]

Investigation I?%ﬂ“[

Research and Assessment
TR ST ¢
IZI 4[u|3 Iﬁl

Determination of Objectives

L e

Draw up Conservation Master

Plan filt: "I PR -

Conservation Measures
ikl

Use ZJig=

Interpretation ﬂi@(ﬁpﬁﬂ_g)
Management ﬁ

Implementation of Master Plan
B T IBEP]

Monitor & Review

e WY

Canada Standards & Guidelines

2003 “[&F *‘\?F%‘L%is’/fﬁﬂ [

|dentify Heritage Value and
Character Defining
Elements in Statement of
Significance

|FZ,I Ei:JrI 3{@_@“{’;%@@7&
Determine Primary Treatment
B R
Review Standards
(to establish Interventions)

B (G )

Follow Guidelines
(to carry out Treatments)
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Good Practice Conservation Process WA R-pv Ui+ 58
Statement of (Cultural) Significance (SoS) (¥ [’“‘)gl%l"’éﬁr?[

THE FIFTH EDITION
“Cultural Significance is ... is to help identify and assess the CONSERVATION PLAN
attributes which makes a place of value to us and to our society. - = e
Once the Significance of a place is understood, informed policy
decisions can be made which will enable that significance to be
retained, revealed or impaired as little as possible.”

James Kerr, Conservation Plan 2000 L

(FEfIERL.. BV M F (S PR 'F'EJHLJ?*i | IEIH I
i pr P L R L[ﬁ* Pt FHERHE R -
M El PEE YA o fid *’ﬂfﬁ <<l$*~ mlEl)

NATIONAL TRUST

Written Statements of Cultural Significance ... should be Cultural Significance include:
prepared, justified and accompanied by supporting ¥ EIRME B
evidence. The Statements of Significance ... should be et

incorporated into a (conservation) management plan for 1. Aesthetic /% >
the place. (Burra Charter Article 26.2
P ( ) 2. Historic gl -
< l’“[‘lE' l‘ffé - IE'B%UJ‘”*** I Ff@’vz‘éfi FE R (W 3. Scientific X|%
(AR FHE[EY : ZH '
RO HVRED » (LR ) 4. Social wfyft
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Good Practice Conservation Process (e S-pY Ui+ 823
Use of Character Defining Elements x Z4%#%ET

ldentify the Value illustrated by each CDE
R EETEEN H A

Evaluate conditions of CDE to determine
intervention. T IV SCDE D FFMHEI@F:? l'ﬁ[ o

Minimum Intervention of CDE. & - 5iCDE -

Make intervention needed to preserve CDE.

Materials, Uses, N o
E5 W CDELV T VEl o

forms, Cultural
location, Associations or
spatial

configurations

Find a use with minimum changes to CDE.
EEIIT‘?J CDEs ") d¥i@CDE -

PART ~ TYE
b
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Good Practice Conservation Process (e S-pY Ui+ 823

|dentify Obligations arising from Statement of (Cultural) Significance
FIE_;Z::EI l(—\i/ (F ] F;l [‘ﬂ?)qé‘[ LI 'Fl JEﬂ

Retention of Physical Client’s External
Significance Conditions Requirement Requirements
Bl (¥ [*)ERiE CfEsa ¥ 2 ik 9t s

: o
dentify Heritage Value | Structural Survey Finance ffr> Policy rfg
and Character ﬁ)f?ﬁ%@ Stakeholders Needs Planning Regqm’ts
Defining Elements j j%ﬁ[’}}ﬂ%f@l iﬁ%ﬂ%l“}

FIERIE R Dilapidation Survey Q Public Aspirations Building Regs

S BSER =EgP il
H}Eﬁﬂvi %fz\mi TFJ%EF%@ SFFR f);vz/kn:rfzhip%@

gg. —
’_A
=

Prepare Policy Statement (Intervention Guidelines) 1>

Control of Intervention in Fabric Specify Unavoidable Intervention #fj & gpo 3

AfpoTTEeT

Impact of Intervention on Cultural Heritage Significance
Setting, Use, Interpretation, T TS (RS R IEEVYE
Management, Future Development

ﬁiﬁ “E[3E gFﬁcgg . 'E',:}‘EJ N SO a:] Degree of acceptable intervention fi* <y FAEE

Central Oasis Community Advisory Committee Prepared by Edward Leung March 2010 15
Wt R ENRE T 2010 3 F| FI¥Rl )2 iy fy




Conservation Principles R

Applicable to Central Oasis Revitalization Project

I RRE F 2L R

“We shape our buildings, and afterwards our buildings shape us”
Winston Churchill, speaking on 28 October 1943 to The House of Commons
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Thank You 33T
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